Minutes of the Vestry Meeting - Final 
The Church of the Holy Trinity, West Chester
April 16, 2007

Opening


The meeting was opened with prayer at 7:40. In attendance were Ann Booth-Barbarin, Roberta Feder, Sue Graef, Jim HemphillPat Ritter, Mary Johnson, Patrick Johnson, Patricia Kryszan, Mary Letzkus, Bill McKay, Sam Spragins, Bill Zahn, Father Ted Rice and Pastor Pat Stelz, Also attending were Marty Feder as Treasurer and the Venerable Dick Ullman, discernment consultant.

Retiring Vestry and New Members

Retiring members Nick Spangler and Pat Ritter were gratefully thanked for their service on Vestry. Marty Feder’s service as treasurer was also acknowledged.

Roberta Feder, Mary Letzkus, Patricia Kryszan and Mary Johnson were welcomed into their new terms as Vestry members. 

Susan Graef was unanimously voted back onto Vestry to fill the remaining two years in Mark Reed’s term.

Jim Hemphill was applauded for his service as Senior Warden, particularly his leadership in fostering a difficult but necessary and healthy dialogue on the Christian Education Center.

Approval of minutes

Revised minutes from February meeting were passed. 
Minutes from 3/27 meeting were tabled with further revisions.

Election of Officers
Officers for 2007:

Senior Warden - Ann Booth-Barbarin
Accounting Warden - Susan Graef
Clerk of the Vestry - Patrick Johnson

Vestry Liaisons:

Church School & Youth - Patricia Kryszan
Communications - Mary Letzkus 
Music/Systems - Bill McKay 
Newcomers - Mary Johnson 
Outreach - Roberta Feder and Bill Zahn
Parish Life - Jim Hemphill / Mary Letzkus
Property & Maintenance - Ken Williams
Spiritual Life - Bill Zahn
Stewardship - Sam Spragins

There was further discussion regarding vestry attendance at meetings and in positions of committee liaisons.  Bill McKay will continue to follow up with  the property chair. Father Rice is also working to establish a robust Property Committee and a 5-year plan for the maintenance of the church property.
Christian Formation and Discernment: Ven. Dick Ullman
Dick Ullman led a discussion with the Vestry about the next steps in the discernment process and the upcoming Conversations 2 event. 

He also congratulated the Vestry on having an open and productive election process and stressed the need for a Vestry retreat this year. Summer dates for the retreat were briefly discussed. 

To further inform the Vestry about the discernment process, Dick Ullman handed out several sample forms and bulletins from the Church Deployment Office and explained the process the Discernment Committee will use to accomplish their next steps in the process. 

Table assignments for members of the Vestry at Conversations 2 were handed out. The process for that meeting was discussed. 

The latest draft of the Parish Profile was circulated.

Finance: Marty Feder

Paul Gimelwicz was elected to the finance committee. 

Father Ted is working with the committee to develop 2007 goals with the committee.

The Vestry reaffirmed the decision to pay down the existing line of credit at First National Bank of Chester County and further resolved to divide the remaining endowment funds into three accounts: The Unrestricted and Unendowed Fund, the Restricted and Endowed Fund and the Restricted but not Endowed Fund. 

There was a discussion about various accounting procedures including: Should we change the timing of the budget process and modify accounting procedures to even out the workload of the Accounting Warden? Should we publish the composition of endowment funds and CEC fund annually?  

Holy Trinity Organizational Chart: Fr. Rice
Father Ted presented the Vestry with the latest draft of the org chart, drawn up by Lisa Leone. Bill McKay, Roberta Feder and Pat Kryszan will assist Father Ted and Ann Barbarin with revisions and next steps to be presented at the June Vestry meeting. A photo of the chart was later sent by Father Ted to all Vestry members.
Memorial Garden: Fr. Rice
Robert Holland, 55, a WC police officer also known as Officer Friendly, died on Maundy Thursday. His family has a connection to Holy Trinity. The Vestry was asked to consider whether he fits the criteria for cremains burial in Memorial Garden.

Known requisites: Members past and present and their close family members, at Rectors discretion. 

No decision was reached and Roberta Feder volunteered to follow up on the issue with Father Ted.

Thank You: Fr. Rice
The Vestry thanked the Marsho/Seldon families for their efforts and the donation to help renovate the women’s bathroom. The Clerk will send a letter of thanks from the Vestry.

Discussion on Chalice Bearers: Fr. Rice
A question was raised as to who can service as a chalice bearer, whether they need vestry approval and at what age they can begin to serve.  


Father Rice subsequently researched this.  There are no age restrictions. Licenses are issued by the bishop to those nominated by the rector, approved by the vestry and then forwarded to the bishop.

Report on Providence Church: Patrick Johnson
Patrick Johnson reported on discussions to date with Providence and parishioners. He also outlined his next steps. These include convening a small focus group, placing announcements in the bulletin & Narthex News and an open forum with leaders of Providence in attendance. 

The Vestry affirmed these next steps and will vote on leasing space at the May 21st meeting.

Rector’s Report: Fr. Rice
The establishment of a Child Transfer center at Holy Trinity is moving forward under Sandy Fischler’s leadership. 

Steve Armstrong has donated a used air-conditioning unit from a hospital for the Ascension Chapel, and will install it for free.

The Lenten Program was a resounding success and this year’s participants are looking forward to next year.

Holy Week Services were very well attended, except for Maundy Thurs. The Saturday Vigil was particularly successful.

There was some confusion surrounding flower memorials at Easter. Father Rice is following up on established procedures.

Don Stout led a Newcomers Wine & Cheese with 8 couples in attendance.

Assistant Rector’s Report: Pastor Pat Stelz
5 individuals will be confirmed at Philadelphia Cathedral on Thurs, May 17, 7:30PM.

Tyler Barbarin and Alexis Leone have been leading Sunday school this Spring and will be preaching at Family Eucharist on April 22nd.

Judy Shannon, a new parishioner, is working on finding beds for homeless women in West Chester. 

Two new families from St. Agnes in West Chester have joined Holy Trinity. 

Planning is underway for the Parish Picnic – June 10th at Lars Knutsen’s.

New Items

CAFÉ’s discussion of the Israel and Palestine presentation will continue on  May 6th.

Meeting adjourned 11:10

Respectfully submitted by:

Patrick Johnson, Clerk of the Vestry

