Vestry Meeting - Final
The Church of the Holy Trinity, West Chester
May 21, 2007

Opened with Prayer at 7:40.

Present – Ted Rice, Bill McKay, Patricia Kryszan, Bill Zahn, Mary Johnson, Roberta Feder, Pat Stelz, Jim Hemphill, Sue Graef, Mary Letzkus, Patrick Johnson, Ann Barbarin

Approximately 15 parishioners were also in attendance, as well as Phil Carnuccio and Chris Holman from Providence Church in West Chester. 

Vestry Minutes from April were passed. March minutes are still outstanding.

Providence Church

Providence Church is a non-denominational church in West Chester that is in need of space to Worship on Sunday evening. The time frame has been short, but there have been a number of informal meetings and an open forum to discuss the issues and opportunities this presents to Holy Trinity. 

Upon opening the evening’s conversation, we learned that Providence’s current lease had been extended for 6 months, and that there was no immediate need for a decision. However, since so many had come, we used the allotted time to share our thoughts, concerns and hopes.  It was an open and honest discussion.

We all agreed to stay in touch with each other and then stood, joined hands, thanked God for the challenges put before us, the love we are finding in growing in our faith and the hope that we will continue to be called to offer the Good News of Jesus Christ within the West Chester community in new and dynamic ways.

Discernment: Cathy Stout
A proposal on salary and compensation for our new Rector was presented to the Vestry. In consultation with Dick Ullman and based on diocesean guidelines, Cathy, Sue Graef and Ann Booth-Barbarin recommend that Holy Trinity set a salary range for the rector’s first year between $80,000 and $95,000. 

The proposal passed unanimously. 

Finance: Jim Hemphill and Sue Graef
The finance committee has proposed two changes to the Holy Trinity bylaws. The first would change how we calculate and distribute income from our endowment. The second would establish guidelines on withdrawals from the unrestricted endowment. 

Jim Hemphill led the discussion and explained the need for these changes, stating that Holy Trinity’s current practices are outdated and that the new procedures reflect current best practices in accounting. 

There was a short discussion regarding specifics. Both proposals will be voted on at the June Vestry meeting.

The Treasurer’s Report was delivered by Sue Graef, along with a reminder to the Vestry that the bookkeeper needs to be notified when an invoice over $300 is expected. This will help us with cash flow. At this point we are on target for our yearly budget.

Christian Formation: Fr. Ted Rice
Using the Vestry Resource Guide as a starting point, Fr. Rice led a discussion about the composition of the vestry and it’s role in the church. It was noted that the Canons are not specific on the exact makeup of vestries. We also discussed the traditional division of responsibilities between vestry (temporal) and rector (spiritual). It is Fr. Rice’s opinion that ministries and responsibilities must be shared, not exclusive to priest or vestry.

Action – Fr. Rice to follow up with links to the diocesean and national canons and congregational bylaws.

Stewardship: Fr. Rice
Father Rice discussed the need for follow through on the 2007 campaign and starting the 2008 campaign. He volunteered to lead the process, since Sam Spragins is too busy at this time. 

There was a long discussion regarding the exact nature of what Fr. Rice would do, what access he would have to the parishes’ stewardship information and how we would move forward to ensure the success of the 2008 campaign. The vestry also discussed the possibility of hiring a stewardship consultant.

The Vestry is considering Fr. Rice’s generous proposal and will discuss again in June.

It was later found that the national canons state unequivocally that the Rector shall have access to all church records. 

Church School and Youth: Patricia Kryzan
Eileen Bonine has resigned as Church School Coordinator. She will be leaving sometime after Vacation Bible School.  We thank her for her outstanding work and leadership and are planning an event to celebrate her accomplishments.

Memorial Day Weekend

This weekend we will honor Doctor Proctor, a Tuskeegee Airman, and other Holy Trinity Veterans. We will celebrate their service with a brunch for 70-80 people. A motion was passed unanimously to use Parish Life funds to pay for brunch.

Music committee: Bill McKay
Carol Samuelson, Carl Cranmer, Rosalie Jerrehian, Don Stout, Liz Burkholder, Ann Hemphill, Bill Letkus and Dave Spitko were nominated to serve on the committee. The slate was unanimously approved.

Reconciliation Project: Bill McKay
Due to the turmoil of the last several years, there are a number of people on the fringes of the church. It may be time to reach out. Personal contact is the key. Bill McKay The vestry decided that the church should form a committee to welcome back those members of the church. Interested parishioners are urged to contact Bill.

There was also discussion regarding Vestry members who had missed multiple meetings and how best to address the issue. No decision was reached, but Ann Booth-Barbarin will follow up with those Vestry members.

Senior Warden’s Report: Ann Booth-Barbarin
Ann stressed the need for structure and efficiency in Vestry meetings. A short discussion about the need for a better, more disciplined process followed.

Interim Rector’s Report: Fr. Rice
Father Rice is leading the Vestry through an ongoing discussion of processes and structures that are needed to ensure the permanent Rector’s success. This month, we talked about the need for Personnel & Outreach Committees and long-range planning for all aspects of our life together.  A list of projects to be completed before the permanent Rector arrives was handed out.

The timing for the Vestry Retreat was discussed. No decision was reached.

The Vestry learned that Barbara Gabriele is retiring, but will stay on through a transitional period. We also discussed a number of other recent developments in personnel, Eileen Bonine’s resignation and the need to address Steve McBride’s salary among them. 

Fr. Rice informed the Vestry on progress in creating 5 year plans with the Property, Music and Communications Committees.

Committee structure and appropriate processes were discussed. 

The need for a robust Outreach committee was affirmed by Fr. Rice.

The list of “Top Ten Priorities” was revisited. No action was taken at this time.

Meeting adjourned 10:55

Respectfully submitted by:
Patrick Johnson, Clerk of the Vestry

