VESTRY MEETING

JUNE 18, 2007
Opened with Prayer at 7:40.

Present – Bill Zahn, Jim Hemphill, Sue Graef, Patricia Kryszan, Roberta Feder, Bill McKay, Ann Booth-Barbarin, Fr. Ted Rice, Pastor Pat Stelz. 

The Vestry did not achieve a quorum and so no resolutions could be voted on. 

Cathy Stout and Judith Shannon also attended.

Vestry Minutes from March were passed.

DISCERNMENT: Cathy Stout
Cathy Stout distributed the Draft Parish Profile and the Church Deployment Office Search Request form (CDO). She explained that both need to be approved by the Vestry and that the CDO needs to be given to the Diocese. She noted that the Conversations 2 meeting was used to inform the CDO form. 

Bill McKay asked about the difference between a pastoral church and a program church. Jim Hemphill stated that our average weekly attendance and budget made us a program church. The “Instant Message” included in the CDO was also discussed, and it was noted that it was based on information gained at Conversations 2.

A straw vote was held. Result was 6 – 1 in favor, with one member having concerns about consistency between the Mission as it is written and the stated Vision. 

PROVIDENCE CHURCH: Fr. Ted Rice
Further discussions about Providence Church revealed a conflict between the Child Transfer Program’s schedule and Providence’s needs. Sue Graef indicated that she is working on an appropriate figure for rent. 

The Vestry also talked about the ongoing discussion with Providence and their needs. Sue asked whether we should consider having further conversations with the parish about the use of our church for other needs. 

 It was noted that there was a need to further discuss situation with Providence and let them know we will need significant advance notice in the future in order to adequately and fairly consider a proposal.

CHILD TRANSFER CENTER UPDATE: Fr. Ted Rice
Ted Friday night, a Family Court judge came with the Chief of Police – Members working with domestic abuse were all supportive of the project. 

If we go from transfer to visitation and begin to incur expenses the legal community has started a fundraising drive to help defray costs. 27 members from Holy Trinity and the community were at the training session. 

HOMELESS SINGLE WOMEN’S SHELTER: Judith Shannon
Judith distributed materials and discussed the work of the task force. 

It is hard to accurately know the number of single homeless women, and the first priority of the task force is raising awareness of the issue in greater West Chester. There are a number of long-term options, but the community also needs to do something in the short-term. Under considerations are solutions that would provide shelter on a rotating basis at local churches and other facilities, as well as hosting a temporary shelter at one place, where all participating organizations can lend their support. 

Over the next month, work will be done to identify and structure the type support needed from institutions like Holy Trinity.

Trinity Ambler and Media may also be able to lend their experience.

Proposed resolution was reviewed and a straw vote was unanimously in favor. Fr. Rice explained that community reaction was that we are part of the solution. 

Judith thanked everyone for their support.

CHRISTIAN FORMATION: Fr. Rice
The discussion centered on the quality of leadership from January to June. Fr. Rice then talked about some of the issues he thinks the Vestry has with decision making and moving things forward, using the Stewardship Committee review process as an example. 

Jim noted that many contentious items have been tidied up, but that the Vestry still gets stuck on large issues. 

It was noted about the need to identify priorities and move forward on them. There was discussion about changing Vestry rules and enforcing the current rules. The Vestry decided to wait until there was a quorum to decide. 

Ann Booth-Barbarin agreed to get a copy of what it looks like to identify the remit of a committee and to discuss commitment for attendance at vestry meetings with vestry members.

Jim Hemphill agreed to draft a list of what items are appropriate to be brought before the Vestry.

It was discussed that the vestry should consider the structure of the Executive Committee with the following proposed composition: Sr. Warden, Accounting Warden, Clerk, Outreach and Inreach.

All Vestry members to advise Bill Zahn in advance if they are able to attend meetings. Bill to determine with Ted and Ann when the Vestry can meet in July. 

It was discussed that the vestry and nominating committee should consider whether it reflects the composition of the church as a whole and to think on ways to make the nominating process more inclusive.

Roberta Feder then agreed to check bylaws in reference to Vestry meeting requirements, i.e., is the Vestry required to meet in August or just a number of times each year?

INTERIM RECTORS’ REPORTS: Fr. Rice and Pastor Pat Stelz
Father Rice discussed ongoing projects. He reported that customary for funerals was finished and that a number of other projects are underway. 

Pat Stelz is working on documenting procedures for the Altar Guild and Ushers. She also noted that when time allows she has been making visits to parishioners on Wednesday afternoons.

CHURCH SCHOOL: Patricia Kryszan
We are moving forward in finding a new Sunday School director to replace Eileen Bonine, in order to be up and running by September. Patricia wishes to foster a team approach to Church School, and to have people with different skills leading various activities. 

It was noted that the vestry should consider the skills of the congregation to identify those with abilities that could help run the church school. 

STEWARDSHIP: Fr. Rice
Fr. Rice followed up on the Stewardship discussion from May. According to the national canons, he has access to all church information. The Vestry discussed a resolution asking him to lead the Stewardship process for the time being, and also talked about the process of deputizing others who would join the Stewardship Committee. There was also a discussion about who might be asked to serve, and the reasons behind the concerns among some parishioners about privacy regarding their pledge.  All who are asked to serve must be made aware of the requirement of absolute confidentiality regarding Stewardship and pledges.
PERSONNEL COMMITTEE: Fr. Rice
The membership of the committee was discussed, as well as the purpose of the committee and the process it will follow in terms of reporting its recommendations. A straw vote unanimously approved the purpose and process of the committee. 

TREASURER’S REPORT: Sue Graef
Sue handed out the report and offered to answer any questions. 

The final version of the Endowment Investment Policy proposal was brought forward for discussion. Jim Hemphill explained the proposal, and a straw poll was unanimously in favor. 

CORRESPONDENCE: Fr. Rice
We have received an email of thanks from Providence Church. We also received a thank you note from the Shultz family for our prayers and attention. 

Boiler inspector’s note from state office was also discussed. 

Respectfully submitted,


Patrick Johnson, Clerk of the Vestry
