VESTRY MEETING
JULY 9th, 2007

Opened with Prayer at 7:40.

Present – Ann Booth-Barbarin, Bill Zahn, Mary Johnson, Roberta Feder, Patricia Kryszan, Sue Graef, Sam Spragins, Patrick Johnson, Mary Letzkus, Fr. Ted Rice, Pastor Pat Stelz. 

Alice Calvert also attended.

May and June Vestry Meeting minutes were passed with changes. Minutes for the special meeting, June 24th were also passed

VESTRY ACTION ITEMS:  Ann Booth-Barbarin & Fr. Rice
Ann and Fr. Rice reported on the action items from the June 25th executive committee meeting. 

CATACOMB CLOSET: Alice Calvert
Alice reported that $6,970 has been donated by Catacomb Closet to local charities in the past year. Alice also announced a donation of $2,000 to the Vestry to help meet the needs that the Vestry sees.

The Vestry applauded the amazing work of Catacomb Closet and thanked Alice for her good news.

PROVIDENCE CHURCH:  Fr. Rice
Due to construction in their current space, Providence Church has asked to use our facilities on the afternoons and evenings of Sunday July 29th and Sunday August 5th.

Fr. Rice informed the Vestry that these dates did not conflict with any other group. The Vestry discussed fees for the use of the parish hall, 2 offices and day care rooms. Sam Spragins composed a motion that Holy Trinity charge $500 for the two weekends, and Providence should clean up afterwards. Motion passed unanimously.

THE STATE OF THE CHURCH AND CHRISTIAN FORMATION:  Fr. Rice
Cathy Stout forwarded Holy Trinity’s CDO form to a Rector friend, who made extensive suggestions. He noted that based on our numbers, we qualify as a “church in decline”. 

Ted led a discussion about the meaning of this. He presented a PowerPoint about the Congregational Life Cycle, from the national church website. The presentation showed the stages of birth, growth, and stability. After stability two things can occur; decline or redefinition. Redefinition can lead to further growth. Failure to redefine is likely to lead to continuing decline. 

Once decline takes hold, redevelopment requires greater effort than initial birth and growth, but repurposing can lead to significant change, transformation and growth, but also some loss. 

Difficult questions need to be asked. Many have been asked during the visioning process, and during other exercises we are undertaking. Fr. Rice asserted that this issue is common to almost all main line protestant churches, not just HT. 

Fr. Rice hopes that by the time he leaves, many of the tough questions will have been answered and much of the work of repurposing will be complete. 

Fr. Rice also noted that rebirth requires radical change. It is not doing an old thing differently. It is doing a new thing, perhaps in a new place with new people. Decline brings its own anxiety and fear and declining congregations are generally resistant to the news. 

Finally, there are questions surrounding resurrection – What needs to die, what needs to be let go of so that we may be reborn. 

A lengthy discussion followed. 

Mary Johnson stated that in her experience in Virginia, she has seen that rebirth can be accomplished, but it requires a rector willing to take criticism and have a firm vision.

Sam Spragins asked, “If it’s true that you can’t overestimate the radical need for intervention, have we moved forward enough?”

Sue Graef – It’s not just about making just any radical change. For instance see the Venture in Faith.

Ann Barbarin asked the Vestry what we think our role is. When do we make a change? Now or when we have a new rector? What can we do now as leaders? 

Roberta Feder – I don’t think we’re on hold. We have made progress. 

Mary Letzkus – We’ve been in decline for some time, but we have made progress recently. Change management is important.

Fr. Rice – Radical change has taken place. It shows itself in the number of people who are welcoming newcomers. Another thing that needs radical change is the clergy-centered mindset Holy Trinity has always shown. Vestry has begun to change that, but needs to claim leadership.

Finally the Vestry discussed a handout, “What is the mission & purpose of the Vestry?”
Ann Booth-Barbarin stated that this conversation is a beginning. Not an end.

The purpose of liaisons was discussed, especially around the need for committee leadership to not be the same as Vestry liaison. The role of rector in committee staffing and nomination was also discussed. 

PERSONNEL COMMITTEE
The Personnel Committee has been formed to assist Fr. Rice in his position as the leader of the employees of Holy Trinity. The minutes of the first Personnel Committee meeting were read and discussed. 

It was also noted that Steve McBride is filling in temporarily as the full-time office secretary. 

COMMITTEE REMITS
Vestry reviewed and affirmed the mission statements for Parish Life and Outreach. 

FINANCE
Susan Graef brought forward the outstanding resolution regarding investment procedures that had been discussed at previous meetings. Approved unanimously.

Susan also brought forward the motion, first proposed in March, that states that unrestricted bequests up to and including $1,000 be entered into operating budget. Bequests over that amount shall be brought before Vestry for disposition. Resolution passed unanimously.

STEWARSHIP:  Fr. Rice
Fr Rice has been researching the programs of other churches and dioceses. He feels that we are far behind in 2008 planning. He recommends we send a letter in the fall to all parishioners asking them to continue giving at least their current level, while also beginning to plan a more extensive and inclusive Stewardship program. 

The Vestry discussed this, as well as other options. The Vestry affirmed the plan, and expressed the desire that a robust Stewardship Committee be formed to lead this process.

TREASURER’S REPORT: Sue Graef
Report to be distributed electronically next week. 

OTHER BUSINESS
The Handbell ministry requested approval to spend $1,400 to refurbish the bells. This is a periodic expense (every few years). Motion Passed. 

SENIOR WARDEN’S REPORT:  Ann Booth-Barbarin

Ann ceded her time.

INTERIM ASSISTANT RECTOR’S REPORT
Pastor Pat Stelz is just back from a trip with Corinne Spangler to Guatemala. They performed service work and had many opportunities to communicate with Guatemalans about their life, the overwhelming poverty and the many challenges they face. 

Pastor Pat hasn’t had time to absorb all that she saw, but was very impressed by the work that the churches do to provide services that the government either can’t or won’t provide. Gang violence is a tremendous problem and the country is still recovering from war. 

The Vestry was very interested, asked many questions and was glad to have Pastor Pat and Corinne back safely. 

OTHER BUSINESS
Due to other obligations, Sam Spragins has resigned from Vestry. He will continue to serve until a replacement can be appointed. The rest of the Vestry thanks Sam for stepping in to fill a vacancy and for helping us for as long as he could. 
Respectfully submitted, 

Patrick Johnson

Clerk of the Vestry

