Vestry Meeting Minutes 

The Church of the Holy Trinity, West Chester
September 17, 2007

Opened with Prayer at 7:35.

Present – Fr. Ted, Bill McKay, Bill Zahn, Mary Letzkus, Sue Graef, Ann Booth-Barbarin, Pastor Pat Stelz, Steve Bonine, Patrick Johnson, Mary Johnson, Patricia Kryszan

Discernment Committee Report – Cathy Stout/Ann Booth-Barbarin

The Discernment committee has continued to make excellent progress. The committee met with Canon Mathis, sent out responses to interested candidates and  they are currently checking the references of candidates. The number of applicants has been trimmed from 29 to 11. 

See attached Committee Report

Vestry Minutes

July minutes were approved with changes. August minutes were approved with changes.

Women’s Shelter – Nancy Needhammer

Nancy presented a report on the latest progress. A community meeting occurred this month, where many local organizations, churches and politicians pledged support. As the first church to sign on, Holy Trinity is being recognized as leading the way in recruiting other religious groups. At the meeting, 10 churches expressed interest and 5 have since confirmed that they will participate. 

The procedure handbook has been written and a project coordinator is being hired who will be available 24 hours a day.

Nancy related that the temporary shelter will start 10/22. Holy Trinity will host the shelter from November 5th to 19th. 

Many supplies have been donated, including shower vouchers to the YMCA. More   donations are being accepted. It has also been confirmed that there are no space conflicts with other groups at HT. Other Episcopal churches in areas may also supply volunteers and 5 people from HT have already volunteered. 

A discussion followed, and there were many questions, such as:

Q – Have questions around liability been answered? 

A – We believe we are covered, but we are working on confirming that in writing.

Q – Have transportation and logistics been figured out? 

A – Transportation is not a problem here, in the center of town. Other churches are making arrangements.

Q – How many volunteers are needed? 

A – We are looking for 3 sets of volunteers. 

Q – How are women directed?

A – Building Bridges will handle intake of women. They will refer women to us and also direct those in need of emergency care to appropriate places. 

Q – What is the training program for volunteers like? 

A – There will be training on Sunday afternoon or evening before each church begins their turn. A handbook is also being created. 

Q – How many people can the shelter handle? 

A – It can handle from 2 to 12. We’ll probably begin with 2, until trust with the homeless women is established.

After discussion, a motion was advanced to host the Women’s Shelter on Nov 5 -19th. It passed unanimously.

Vestry Resignations and Nominations – Ann Barbarin
Ann spoke this month with Ken Williams about his ability to serve. Due to his health and other commitments, he has decided to resign. Ann and the rest of the Vestry thanked Ken for his very energetic service. We have asked that he continue to serve as chair of property. He will continue to be active for now, although he is contemplating removing himself from property as well.  After her discussion with Ken about his service, Ann stated that it led her to reflect on our responsibilities to each other as fellow Vestry members.

Ted explained that we need to examine what the Vestry role is generally including for example attendance at funerals and memorials. The vestry remains unsure of what our traditions are in this regard, especially when past clergy may have taken care of many responsibilities in an informal manner.

Mary Johnson and other members stated that we recognize our weakness in these areas and we continue to do better in some ways, such as welcoming newcomers. However, the consensus is that we still have much work to do.

It was noted that Vestry or the Executive Committee should examine this more formally. 

Currently, we have two vacancies and two nominees who have expressed interest, Len Smith and Judy Ray. We have a two-year (Ending 2009) and a one-year (2008) term to fill.

Patricia Kryszan proposed Len for the 2009 position and as the liaison for Property. Judy Ray was proposed for 2008 position. 

Both nominations passed. 

Quorum Change – Ann Barbarin

Currently, 8-members are required for a quorum. A change to the bylaws was proposed in August that would allow 7 members to constitute a quorum, and in such case, 6 votes would be required to pass motions. Also, telephone call-ins for a quorum would be specifically allowed.

Motion passed unanimously. Ann will propose a motion in October to handle situations where there are less than 8 members on Vestry.

Nominating Committee – Fr. Rice/Ann Barbarin

According to the calendar, the Vestry is to convene the committee in September. 

A discussion was held on how to form an appropriate committee and who would like to be on it. It has been said that the current nominating process, where outgoing Vestry members make up the entire committee, could be considered incestuous and limit inclusiveness. It was also recognized that in order to change the make-up of the committee would require a change of the bylaws. 

The current situation was discussed. Do we wish to include non-Vestry members? There are pros and cons to this, since we might not want people who are completely ignorant of Vestry to determine nominees. However, the Vestry has the final say on nominees, so this may be moot. Father Rice also recognized that nominations are now very driven by the liaison positions that are open. 

After discussion, the following was resolution was drafted verbally: 

The Nominating Committee shall be comprised of at least 4 members and up to 6 members, two of whom are nominated by the Vestry from outgoing vestry members, two by the Rector and up to two additional members if so determined by the vestry which may be from the congregation. The committee shall contain at least two Vestry members. 

Finance Report – Sue Graef

Sue reported on our finances for the year, up to the end of August. We have a current deficit of $38,000 and are projected to have a full-year deficit of $98,000. Sue explained that the projected deficit does change from month-to-month, based on cash flow.

The budgeting process is starting. Sue will be providing ministry leaders with their budget numbers from 2007 along with a request to begin thinking about their needs for next year. 

A member asked if budgets carry over from year to year. Sue answered not usually.

The Vestry discussed some of the realities of the budgeting process and ways to make it more open and more realistic and help us be better stewards. Some of the ways discussed included drafting preliminary budgets, determining budget priorities and planning farther ahead. 

Systems Annual Report – Bill McKay

Bill presented the annual report on Systems. 

Much has been accomplished this year.  An IT audit was completed by SecurElement in July, 2006. Since then, we have addressed all “Critical” and “High Priority” maintenance issues identified. We have also completed many “Medium” priority issues. SecurElement completed much of this work and is under contract to monitor our network and provide proactive maintenance.

There is one high priority item that still needs addressing – the storage of backup tapes. 

Bill also noted the need to make the website more robust and easier to update and spoke of his plans to assist the Communications Committee with this.

See attached report. 

Property Annual Report – Fr. Rice

The Property Committee’s annual report was presented by Father Rice. 

Much work has been accomplished this summer, including significant refurbishment in the bathrooms, electrical work and the continued cleaning of the Chancel steps. 

There is also a parking issue that is being addressed. Some cars are parking over the weekend and are taking up the limited number of spaces in our lot on Sundays. A number of these may be weekly renters. We are currently placing notices on the windshields of these cars.

Fr. Rice also handed out a new Building and Maintenance Form for Vestry review.

A related question was raised about the need for cleaning and maintenance in some areas, like the kitchen. This led to a discussion about the potential benefits of hiring a Sexton, who could relieve some of this burden from the clergy, office staff and property committee.

Stewardship – Steve Bonine

An energetic Stewardship Committee has already met twice this month. Steve and Earl Needhammer are co-chairs and have members with a wide variety of skills to draw on.

The committee has focused on the important short-term goal of organizing and implementing a 2008 Stewardship Campaign. They are currently evaluating what kind of giving should be emphasized. Will parishioners be asked to consider moving towards the goal of tithing, will the committee focus on a percentage increase from all, or  will we focus on increasing the number of pledging units?

The campaign will start September 30th. Pledge Sunday will be November 18th.

Steve also asked for commitments from the Vestry. He has asked for volunteers to speak during services and would like the entire Vestry to demonstrate their leadership by standing in front of the congregation on pledge Sunday and announcing that 100% of the Vestry has pledged, as well as the combined dollar amount of our pledge

Parish Life – Mary Letzkus

This month, Parish Life held its first meeting of the Fall. The committee has many events planned. These include Epiphany and Leap Year celebrations, as well as a  Sadie Hawkins Dance. We are also planning to welcome a new Rector, and say goodbye to our current clergy.

The most pressing issue for the committee is the budget for the Parish Dinner. The committee expects a substantial cost increase due to the fact that our usual caterer for the event, who gave Holy Trinity a very favorable rate, has retired. In recent years, the wine for the event had been donated by the Hemphills, and paying for it will be a significant additional expense.

It was also noted that ticket sales only cover about 1/3 of the cost of the event. 

As a consequence, Parish Life feels compelled to ask the Vestry for permission to go significantly over-budget on this year’s event. The estimated amount is not known, as the committee does not yet have a quote from a caterer.

A discussion followed about balancing the tradition of the event against necessary changes to the Parish Dinner to bring down cost. Many Vestry members also expressed their desire for an estimate before making a decision. There was further discussion of the benefits of a single large event vs. the possibility of doing multiple smaller events. Father Ted also noted that the event is lacking an idea that will pull in newer or younger members.

The Vestry directed the committee to continue planning with a goal of capping costs at $1,000 over previous years.

Ann proposed a discussion via email, once planning members had circulated more final estimates. 

Discretionary Fund – Fr. Rice

Father Rice reported that there has been a dramatic increase in the number of people coming to Holy Trinity for financial assistance. The exact reason for this is unknown. 

Traditionally, the Discretionary fund is the open plate from the first week of every month. Several families used to write checks specifically for this purpose, but this giving has dropped off. Currently, we are receiving $40-60 a month in funding, which doesn’t come close to covering the cost. 

Father Rice has used $850 donated from his prior congregation and has tapped the Outreach budget and Catacomb Closet, but there is still a great need. 

He asked Vestry to consider how to handle this crisis. Some ideas included greater communication to Parish and the redistribution of budgets, including Outreach, to this purpose. The Vestry unanimously affirmed this decision.

Fall Vestry Workshop  - Patrick Johnson

A successful leadership workshop, focused on leadership for the coming year was held on September 6th. Patrick will follow up next week with attachments and an email to Vestry to see how we can move forward to achieve these goals. 

Rector’s Report – Father Rice

Father Rice reported that this Summer’s attendance has been better than last year’s. Last week’s attendance was over 180. Furthermore, the work done around the parish to prepare for Fall has been amazing. Many people have done a remarkable amount of work.

A job description for the Parish Administrator position has been developed by Father Rice and the Personnel Committee. Steve McBride will be leaving this post September 28th.

Father Rice has also been informed of two bequests to Holy Trinity, but the exact details are not known to him.

Assistant Rector’s Report – Pastor Stelz

Pastor Pat affirmed the energy within the parish this Summer, which she has seen in the preparation for Sunday School this Fall. 

Other Business 

Moving forward on the Partner’s Grant was brought up. The vestry discussed the issues around moving forward given the grant conditions, which includes being on The Register of Historic Places. We have until August 2008 to spend our $25,000 to get the matching funds. We are still unclear whether the amount that needs to be spent by Holy Trinity is $25,000 or $175,000. 

Bill McKay reported that Steve McBride has received pledges to fund Harmony at Holy Trinity this year and has asked for permission to publicize events. The Vestry affirmed. 

Meeting adjourned at 10:30. 

Respectfully Submitted, 

Patrick Johnson, Clerk

