Vestry Meeting Minutes - FINAL
The Church of the Holy Trinity, West Chester
October 14, 2007

Opened with prayer at 7:30

Present: Ann Booth-Barbarin, Bill Zahn, Sue Graef, Mary Letzkus, Bill McKay, Mary Johnson, Dr. Judith Ray, Steve Bonine, Len Smith, Patricia Kryszan, Roberta Feder, Patrick Johnson, Father Ted Rice and Pastor Pat Stelz

Pat Ritter also attended.

Vestry Stewardship Workshop & Retreat – Fr. Rice

Following up on emails from the previous week, the Vestry decided on a date of October 29th for the 2nd Vestry Workshop, on Stewardship.

Father Rice will also propose several Sundays for a meal after church and then a Retreat meeting.

A discussion followed regarding the role of the Vestry and Vestry meeting. Several items were distributed:

· Vestry calendar

· Discernment covenant

· Article describing Vestry Position – What does being a leader mean?

Many points were raised in the discussion that followed. The Discernment Covenant was held up as a model set of rules for organizing a decision making body. Complete and open discussion was also held up as goal for committee deliberation, so that once consensus is reached it can be truly supported by all members. As in previous Vestry meetings, the need for the Vestry to act as a policy making body was reiterated, with the committees themselves doing the work towards those policies. 

Finally, it was noted that the Vestry is attempting create discipline with the Vestry Meeting agenda and the running of meetings so that meetings are shorter. 

Finance Committee – Sue Graef

Currently the lease for the Bernard Street property is set for 2-years. We are in a

position to increase the rent annually based on the increase in the Philadelphia Region Consumer Price Index. The tenant has asked for a 3yr lease, with a right of first refusal should we decide to sell the property. 

It was noted that we may currently terminate our lease with 60 days notice.

Sue recommended that the Vestry approve the 3rd year renewal on the lease.

Vestry approved a motion to empower the Treasurer to offer the current tenant a 3rd year on the current lease, so long as the clause allowing for termination with 60 days notice remains in effect. Members also wish to have more information about the request for the right of first refusal.

Sue is also asking committees for 2008 budget numbers. She noted that many churches have separate committees for budget (future planning) and finance (present expenses).

Vestry members raised questions about how to draft preliminary budgets. 

· What are all the categories within the monthly budget report? Are they all needed?

· Why is there such a large difference between those line items and what we actually spend, per category?

Sue is using the expenses from this year to help draw up the preliminary budget, in the absence of other numbers.

Stewardship Committee – Steve Bonine

Pledge Sunday will be November 18th. Pledge cards are being sent week of 10/22

Steve is looking for volunteers to talk for 3 minutes on Sundays until the 18th. Len Smith has already volunteered. Judith Ray has volunteered. 

Stewardship’s primary goal is to raise the number of pledges to 150 pledging units. Secondary goal is to raise the amount of each pledge.

A question followed as to whether the aim is to increase pledges or active giving units, which includes the #300 units (regular givers who do not pledge). Steve stated that If we can increase the number of regular members who pledge, that can dramatically increase the sense of commitment to mission.

Steve then handed out pledge cards to the Vestry. Goal is to state that 100% of the Vestry has pledged. Members were not inclined to publicly state the Vestry’s combined pledge on pledge Sunday.

Sue Graef has discussed automatic withdrawal with Sandi Laxton and this will be an option for parishioners in 2008.

Outreach – Roberta Feder

Roberta would like help keeping the Food Closet in the parish hall organized and is looking for  a place to store excess food that has been coming in.

There was also a discussion about who is responsible for distributing food to those who request it. Father Rice and Pastor Pat are comfortable dispensing it. 

Interim Rector’s Report – Fr. Ted Rice

Holy Trinity has hired a new office administrator from a temp agency. This became necessary since Steve McBride has taken a new job and is no longer available. The Vestry thanked Steve for his service.

There was discussion around raising the rate for weddings, and allowing weddings to be officiated by outside clergy. Many interested parties come from small churches. Father  Rice recommends working with a wedding planner to organize this type of activity, which could bring in a substantial amount of revenue.  Members raised questions about Altar Guild responsibilities, liability and damage and whether Holy Trinity parishioners will have preference on dates. The vestry agreed to look into what an appropriate rate would be for the church space.

Also, Father Rice emphasized the importance of inviting Clergy or liaison to committee meetings so that we can continue to progress our mission.

Interim Assistant Rector’s Report – Pastor Pat Stelz

Pat reported that, in the absence of a director, the Church School is taking more of her time. We have a need for 2 more teachers and someone to lead the whole enterprise. 

Vestry Nominating Committee – Ann Barbarin

There was a continuation of September’s discussion on this matter. A change to the bylaws has been proposed. The bylaws currently state that the four departing Vestry members make up the Nominating committee. This would be changed to:

The Nominating Committee shall be comprised of four to six members, from the congregation at large up to two of whom are nominated by the Vestry and up to two by the Rector. The committee shall also contain at least two continuing or outgoing Vestry members. 

There was disagreement about the exact wording from September meeting, so this item was tabled. Patrick will send September minutes to the Vestry so a vote can be held in November.

Other Business

Ann Barbarin asked that Vestry members send out reports early so that discussion is faster and meeting is more efficient.

There was also a discussion regarding announcements. The number and length of announcements this time of year can disrupt the service. It was noted that postings in the bulletin work quite well. Roberta’s note letting people know that the closet was running low got a very good response, with 6-8 bags of food coming in weekly.

Pat Ritter reported that Blood Drive will begin in the coming weeks and encouraged the Vestry to participate.

Meeting adjourned at 10:30. 

Respectfully Submitted, 

Patrick Johnson, Clerk

