Vestry Meeting Minutes - FINAL
The Church of the Holy Trinity, West Chester
November 19, 2007

Opened with prayer at 7:30

Present: Ann Booth-Barbarin, Bill Zahn, Sue Graef, Mary Letzkus, Mary Johnson, Dr. Judith Ray, Steve Bonine, Len Smith, Father Ted Rice and Pastor Pat Stelz

George and Jane Fenicle also joined us to make a statement.

Vestry Norms: Ann Booth-Barbarin
Ann directed us to the Vestry Resource Guide provided to each Vestry member. She stressed the importance of a Vestry Covenant (a sample of which is included in the Vestry Resource Guide), to keep us grounded and focused so we can do what we’ve been called to do at each Vestry meeting. We agreed to have a separate meeting to address the Vestry process and to create a Covenant.

Christian Education Center (CEC) Fund and CEC Project Status
George and Jane Fenicle made a thoughtful statement to the Vestry concerning a request they had made earlier in the year to have funds they had given to the Venture in Faith (now CEC) fund applied to the new boiler and related expenses. (Donors were given a one-time opportunity to make such a transfer in December of 2006.) Their request could not be honored at this time as that would require the Vestry to re-open the issue.
George and Jane explained that they considered the boiler expense to be part of Phase I of the CEC project, and that they wished to have their funds applied to a near term need. They also expressed a concern that their funds not sit idle or “lost” in a restricted account that will never be used.
The Vestry provided the Fenicles with background on the deliberations and rationale surrounding the decision in 2006 to allow a one-time re-direction of funds. Further, at that time, the commitment to the CEC was reaffirmed and remains a goal of the church. Fr. Rice added that the Vestry has been approached by a potential buyer of the 10 W. Barnard St. property, and that has been denied because it is part of the CEC plans. Fr. Rice also asked that we all keep the faith that Holy Trinity will realize the CEC vision.
Ann Barbarin provided the most recent balance for the CEC fund (approximately $251,000) which is held in a segregated account. The Vestry agreed to provide an update to the congregation and to reaffirm the commitment to the CEC, perhaps at the annual meeting. It was also suggested that the CEC be a regular agenda item throughout the year at periodic Vestry meetings. 
Annual Finance Committee Report-Sue Graef

Sue provided an update on the proposed mission of the Finance Committee. She explained the Finance Committee’s responsibilities and provided a summary of the key activities for 2007 including interactions with the bank, updating the investment policies for the endowment fund, and collection of date for the 2008 budget. Mary L. asked about the timing of potentially replacing the Interim Assistant Rector (the proposed budget assumes we would have our interim rector for the first quarter, and a replacement would be hired by the end of the third quarter). Sue reported that at this time, the Finance Committee would be proposing a budget using no more than the projected 2007 numbers. 
Property Committee Report-Len Smith

Len provided the results of his initial review, working with several others, on property items to date. Generally, the minimal amount has been spent on maintenance and repairs, particularly exterior maintenance and repairs, for some time.

Len provided a list of necessary projects (ie., things that must be done). The rough estimate for exterior items was estimated at approximately $19,000-$20,000, excluding any roofing repairs. Interior issues were also outlined. Len requested $984.05 towards re-doing the Rector’s office prior to the arrival of a new rector, however after review of the other items and discussion around prioritization given the deficit budget, the request for the office was tabled. Len will continue to work on the prioritization of the other items. It was mentioned that there was a large bequest that Holy Trinity may be receiving shortly and it might be within the spirit of the gift to use a portion for permanent improvements/upgrades.
Stewardship-Steve Bonine

An interim update was provided on Stewardship. With just over half of pledge cards received, there is an indication that there is an increase in pledges for 2008 vs. 2007. The Stewardship committee will be following up with those who have not sent back pledge cards, and hopes to have an estimate for 2008 budgeting purposes by the next Finance Committee (December 11th).

Outreach Report-Bill Zahn

Bill reported that the Outreach Committee wrestled with several issues; including determining what is considered Outreach, and if there remained the ability in 2007 to spend additional money on projects if in fact they had not exhausted the 2007 Outreach budget. The Temple Campus Ministry was discussed as a possible project to support, but no conclusion was reached pending determination of what funds, if any, were available.  
Motions and By-law Changes

By-law changes (such as the number of Vestry members needed for a quorum and the process for forming a nominating committee for candidates for Vestry) was discussed.  A further review of the By-Laws was needed to confirm that the proposed resolution could be deemed adopted and final. 
There was a suggestion that the September minutes be approved subject to all comments received within a week.  Any changes should be circulated to the entire vestry so and in the absence of any request to discuss at the next meeting the minutes would be approved.
Interim Assistant Rector’s Report-Pr. P. Steltz
- The Women’s shelter hosted a minimum of 6 women, and a maximum of 10, and proved a very positive experience for everyone involved.

- Three new Church School teachers have been found; the Church School now has a need to two third grade classes. Plans are underway for December and January activities for the Church School and Youth. 

- Pr. Pat reported that she and Fr. Rice have seen a steady increase in the number of walk-ins seeking assistance. She discussed the need for help, perhaps someone to interview and help screen, or potentially re-direct individuals.
Other Items

It was mentioned that we would try to have a more casual Vestry meeting in December, as had been our custom in prior years. Ann generously offered to host a dinner and we will begin working on possible dates.

Dick Ulman has also requested possible dates to meet with the Vestry in December and January to discuss the selection process, now that the pool of potential candidates for a new Rector has been identified.

Meeting was adjourned at 10:55pm.
Respectfully submitted,

Susan Graef

Accounting Warden
