Vestry Meeting Minutes – FINAL
The Church of the Holy Trinity, West Chester
December 17, 2007

Present  - Ann Barbarin, Roberta Feder, Mary Letzkus, Sue Graef, Steve Bonine, Bill McKay, Bill Zahn, Len Smith, Patrick Johnson, Pastor Pat Stelz, Father Ted Rice

November minutes were approved.

Treasurer’s report – Sue Graef 


Sue handed out Warden’s update. The 2007 budget deficit is projected to be 65k, rather than over 100k. Based on pledges in now, income has been adjusted by + 10k.

Finance related resolutions:

AG Khershner Bequest  –

$130k has been received. This bequest is unrestricted, but friends and family have requested a permanent memorial of some sort.

The top candidate for this memorial is to purchase a concert piano for the sanctuary. This would also allow us to begin a relationship with West Chester University music department, to use the church as a recital hall. 

One concern is that WCU has all Steinway pianos. Through Steve McBride the church is able to obtain a Kwai piano at a very good price. We need to check with University on whether having a Kwai will still work.

Motion was proposed to approve the purchase of the piano using Khershner funds, as well as music funds dedicated to purchasing new piano. Motion passed. 

CEC – 

The church buildings, the Endowment, CEC and other funds are not listed as assets on our balance sheet. In order to maintain best practices, we should be auditing all of these assets as part of our general accounts. 

Motion to bring the Endowment and CEC funds into our accounting system was proposed and the auditing be paid for out of the funds themselves.  CEC would remain in separate account. 

Political sensitivity of this was discussed, especially relating to smaller funds, such as Catacomb Closet, Men’s Breakfast, Altar Guild. Mary Letzkus proposed that we inform these groups that we are considering this change, and ask for input.

An amendment is to be added to the end of the motion. “Prior to making a decision, the Vestry will discuss these changes with those groups potentially affected by bringing their budgets into our balance sheet”. 

Dorothy Dee Bailey and Dicks Trust - 

We are required to use the interest from these restricted funds only for the express intent of the bequest. Dorothy Dee Bailey fund #1 is at issue. This bequest is restricted and endowed, with the income intended for Altar Guild. Current Altar Guild line item is approximately $115/year for supplies. The rest of the money to fund the Alter Guild activities comes from memorial donations. Current income from the Bailey fund is estimated to be over $4k. It appears that we may not be limiting expenditures of income in the correct way.

It is currently unclear how much we need to spend, how much has been distributed or how much the Altar Guild spends, although it seems that there are enough Alter Guild related expenses in different parts of the budget such that the income would in fact be used up for appropriate expenses.  

Sue and Mary will discuss these issues with the Altar Guild.

2006 Audit: 


Vestry passed a motion to accept the audits of the budget and CEC for 2006.

Stewardship:

Still looking for answers from 8 people. We have 133 pledges this year, vs 135. We are planning the 2008 budget based on pledge income of 275k. This is a significant reversal and improvement from two years ago. 

2008 Budget:

In reviewing the budget, the Vestry reviewed the 2008 Budget Worksheet. This document starts with a budget based on actual expenditures from 2007 and adds in requests given to Sue and the finance committee.

Discussion of budget concentrated on individual requests for increases, where those increases would come from. General consensus is that using the line of credit is a last resort. Sue reported that we could draw around $30k from the endowment.

The Vestry began working with the proposed budget. We have access to our letter of credit at the bank and our ability to withdraw 10% of principal from the endowment.  The vertsy noted that further refinement of a final budget would take place in January.

The Vestry considered and discussed each additional request noted in the budget worksheet. Two areas discussed at length were Music ministry and the Church School. Differences in the 2008 projected expenditures between these two areas were a concern to several members. 

It  was noted that the Long-term vision is to bring in a paid Sunday School director in end of 2008 or early 2009.

Music for Christmas:

Motion to approve expenses for cost of musicians for Christmas = $2,300. 

Motion passed. 

Property

Len handed out a list of Property Issues, including high-priority issues. 

Has a quote to remove the asbestos tiles from the large children’s room. Motion approved.

Annual Meeting

Will be the third week in February. Need announcements. Bill Zahn and Bill McKay are the Vestry members on the Nominating committee.

Other Business

Women’s Shelter – 

Outreach was to donate $1,000 to the Temporary Women’s Shelter. Women’s Shelter does not need the money, but has recommended we donate the money towards the permanent solution at Safe Harbor. 

Motion Passed.

Vestry Resignation – 

Due to a heavy schedule at work and other personal commitments, Patrick decided to resign from Vestry, effective immediately. He noted thanked Father Ted, Pastor Pat and the rest of the Vestry for the opportunity to serve with such talented and dedicated people. It has been a wonderful experience. He apologized for leaving at such a busy time and wished the vestry the best of luck in the search for a permanent Rector.

Respectfully Submitted, 

Patrick Johnson, Clerk

