Vestry Meeting Minutes 
The Church of the Holy Trinity, West Chester
February 18, 2008
Opened with prayer at 7:30

Present: Ann Booth-Barbarin, Steve Bonine, Roberta Feder, Sue Graef, Pat Kryszan, Mary Johnson, Dr. Judith Ray, Len Smith, Bill Zahn, Father Ted Rice and Pastor Pat Stelz

Vestry Members-elect: Ann Bainbridge, Hallie Romanowski, and Judith Shannon
Property Report: Len Smith
Len reported on the following:

· The installation of the new flooring in the Church School classroom: scheduled to start on March 10th and is expected to take about 1 week.

· Sanctuary lighting: two bids have been received, although the lower bid is being revised as scaffolding will likely need to be used, rather than a lift.

· Security and Fire Alarm system: ADT performed an assessment, although could not complete the testing due to the set up of the smoke detectors.  Len recommended that we have ADT come back to conduct additional troubleshooting on the security and fire alarm systems. This money, as a critical item, will come from the Kershner gift.
Ann Barbarin proposed the following:

Motion: Approval to spend up to $3,000 for ADT to conduct additional troubleshooting.
Judith Ray seconded the motion and it passed unanimously.

Financial Report: Sue Graef

· On February 11, First National provided an annual investment review on the Endowment Funds as of December 31, 2007. As a result discussions with First National on Spending Policies, the Finance Committee is going to review the current spending policy of 5% and as a result may provide a recommendation to the Vestry at a future date.
Outreach: Roberta Feder/Pr. Pat 
· 39 attended the U2charist held on February 17, and $1,000 was raised for enough long-lasting insecticidal bed nets to protect 167 children for 5 years. (Outreach contributed $78 for the event.)

Welcomes and Goodbyes
· Heartfelt thanks to our out-going Vestry members, Steve Bonine, Bill McKay, Judith Ray and Bill Zahn for their commitment and service. And a special thanks to Fr. Rice, as Steve Bonine said for his “patient leadership”. Fr. Rice shared that he felt we learned together and we kept at it through many difficult issues. 

· Welcome to the Vestry-member elects, Anne Bainbridge, Lars Knutsen, Hallie Romanowski, and Judith Shannon.
Orientation of Vestry Roles-Ann Barbarin

· Fr. Rice talked about how the canons outline the respective roles of the Clergy and Vestry, with the clergy primarily responsible for worship, pastoral care, and youth and adult education. The Vestry is primarily responsible for raising funds, care and building of buildings, and being good stewards of the funds and buildings. Ideally there is a dialog between the two, with both groups considered the leaders of the parish. Fr. Rice also offered his thoughts for us in terms of what went well (frequent communication with the Sr. Warden, and formation of committees such as the Finance Committee), and other observations for on areas of opportunities (more focus on committees and communication). There was general discussion on the changing of Holy Trinity from a pastoral to a program church, and the strides, although perhaps painful at times, that have been made.
· Ann distributed a copy of the Vestry calendar and discussed its use as a tool for committees to update the Vestry on their committee’s mission and goals.

· We will also be looking to have a Vestry retreat, perhaps after the new rector arrives, to discuss the Vestry’s and the rector’s goals in connection with Holy Trinity’s visions and goals. A second retreat would be held later in the year to evaluate progress. 
· Ann asked that the Vestry review both the list of ministries and the Vestry calendar and consider:

· Does the calendar make sense? Are there some committees/ministries that should report more frequently? (ie., perhaps Property should be quarterly.)
· Review the list of available ministries and consider a leadership/laison role.
· Should we have a Jr. Warden?
· Discussion on the open Clerk position and if it needed to be a Vestry position. (Currently the Clerk is a Vestry officer.)
January Meeting Minutes:

· The draft of January 2008 vestry minutes was distributed, and Judith Ray moved to approve the minutes with the discussed changes. Roberta Feder seconded the motion. Approved unanimously.

Keeping Children Safe Program:
· Pat Kryszan reported on the research done on the Diocesan rules concerning required background checks on individuals working with children, as well as training for those individuals and what we will need to provide to show compliance. Pat will report again to the Vestry when the research is completed.
Other Issues:

· Bill McKay is looking into our copying costs, as well as reviewing information Fr. Rice collected on our options with two providers, including potentially replacing the church school’s 8-year old copier.
· Bill also talked about additional potential savings through the use of e-mail (Holy Trinity has a lower than average % of parishioners with e-mail.
· We are also looking for someone who can help with keeping the website updated.  
Meeting was adjourned at approximately 9:35pm.
Respectfully submitted,

Susan Graef

Accounting Warden

