SPECIAL VESTRY MEETING

MARCH 3, 2008

The meeting opened with a prayer.  

Present:  Ann Booth-Barbarin, Roberta Feder, Sue Graef, Mary Johnson, Patricia Kryszan, Mary Letzkus, Judith Ray, Len Smith, Pastor Pat Stelz

Absent:  Steve Bonine, Bill McKay, Bill Zahn

Vestry Members-Elect:  Anne Bainbridge, Lars Knutsen, Hallie Romanowski, Judith Shannon

Also present:  Cathy Stout, Dick Ullman

CALL FOR NEW RECTOR

The group discussed a bridge loan for Fr. Hunt to help secure a mortgage on his new home, providing up to 20% of the home cost, to “bridge” the period until his current New Jersey home would be sold.  

Discussion followed on whether and how Holy Trinity could provide such a bridge loan and any risks that might be involved.  It was noted there was precedent with prior rectors.   It was noted that such a secured investment becomes an asset of the church during the bridge period.  

Discussion followed on possible sources of needed funds and whether money in the Kershner Fund could be used to cover the possible bridge loan.  It was noted that the Vestry had so far targeted the Kershner Fund to support property issues, and that adequate money to cover a loan now exists in that Fund.  A bridge loan could be lent at current mortgage rates, which would assure an appropriate return on money from the Kershner Fund.

The Vestry noted it had not budgeted for a loan like this.  Dick Ullman, who had provided support to the Discernment Committee during the Holy Trinity search for a new rector, advised the Vestry that providing such a bridge loan is almost a standard practice. Dick suggested he should have called attention to this practice earlier so the Vestry would not be surprised when it came up.  The Vestry welcomed this information.

Discussion followed on what level of loan might be anticipated and accommodated.  The Vestry discussed the procedures to be followed by the church in structuring such an arrangement, and the appropriateness of a loan for a rector position.  The Vestry discussed the risk of such a loan extending for some time, should the New Jersey home not sell promptly.  It noted that Fr. Hunt believed his New Jersey property should sell reasonably promptly.

Ann Barbarin proposed that we approve a bridge loan to the new rector of up to $50,000 from the Kershner Fund.  The motion was seconded.

Discussion followed, and it was noted that other property needs exist, including $1,700 to cover improvements to the children’s classroom.   

The motion to provide a bridge loan to the new rector if requested was approved by the Vestry.

The Vestry expressed its appreciation to Dick Ullman for his assistance to the Vestry and the Discernment Committee as we worked to call the new rector.

The meeting adjourned at 8:30 p.m.

Respectfully submitted,

Judy Ray

Acting secretary for this meeting

