VESTRY MEETING

JANUARY 21, 2008

Present:  Fr. Ted Rice, Pastor Pat Stelz, Ann Booth Barbarin, Steve Bonine, Roberta Feder, Sue Graef, Mary Johnson, Mary Letzkus, Bill McKay, Len Smith, Bill Zahn

Absent:  Patricia Kryszan

The meeting opened with a prayer at 7:40.

NOMINATIONS

Bill McKay and Bill Zahn reported on the progress of the nominating committee.  The nominees have been asked to submit bios to the office for publishing to the congregation.  

OUTREACH

Roberta Feder reported that Outreach has contributed $1,000 to Safe Harbor to be used in their expansion to accommodate homeless women.

BUDGET

The Vestry then turned to the budget and a comprehensive discussion took place regarding each line item in the proposed budget.  The Vestry considered each item requiring increase and each new budget item.  Certain items were re-named or consolidated to better reflect or align the expenditure.  Some of the items discussed included the following:

· Bill McKay requested approval for $4,000 for guest musicians for 2008.

· Len Smith asked for clarification of the $2,600 Stephen Ministry budget.  A new Stephen Minister will be trained.

· There was a question on whether Parish Life should come out of the general operating budget or a separate fund – special donations will be segregated and used first.

· A $4,000 increase was approved, retroactive to August 2007, for Steve McBride, Interim Director of Music.

· There was a discussion regarding hiring an Administrator or a Director for the Church School.  Initially it was decided that it would be more practical to start with an Administrator and possibly move up to a Director in the future.  After reflection, Pastor Pat discussed the need for the church school and the activities of the church over the past few years to focus efforts on the church school and the children needed to be furthered and to that end a Director was more appropriate.  Instead of waiting and doing this progressively, she recommended and the Vestry approved that we move forward with a Director but plan for that toward the next church school year.  The budget was adjusted accordingly.

As there was approval in December for only the January budget so that bills and salaries could be paid, the rest of the meeting was dedicated to discussing and approving the 2008 Budget.  With input from Sue Graef and Steve Bonine, and much spirited discussion, the 2008 Budget was approved with a deficit of $31,325.

The meeting ended at 11:50 p.m.

Respectfully submitted,

Acting secretary for this meeting

