VESTRY MINUTES

At the MAY meeting, the Vestry finalized plans for a Vestry retreat and for future Vestry Forums.

PROVIDENCE CHURCH

The Vestry discussed the good results of the forum with Providence Church, where Holy Trinity and Providence people had an opportunity to meet and discuss common interests.  The next step is for Providence leadership to determine whether and when they want to proceed with a facilities sharing agreement.

MINISTER OF MUSIC SEARCH

Fr. Hunt reported that a preferred candidate would meet with choir and Vestry members in late May.  If this candidate is offered the position, Fr. Hunt said he anticipated the candidate could begin in mid-July.

*          *          *

At the JUNE meeting, Fr. Paul introduced several group development exercises, to help the Vestry members build relationships and group strength, and to help each individual focus on their specific interests as liaison roles are accepted.  
VESTRY LIAISON APPOINTMENTS

Following considerable discussion to clearly finalize roles and responsibilities, which had been drafted at the early-June Vestry retreat, the Vestry decided to form teams to work in liaison with each of the four ministry areas.  Each liaison team will work to be a communications link and offer assistance and encouragement to, and recognition for the ministries.
· Administration, Finance & Property:  Gwen Gourey, Judith Shannon

· Pastoral Care & Worship:  Anne Bainbridge, Mary Johnson, Mary Letzkus

· Out-Reach:  Roberta Feder, John Klanderman

· Christian Formation & Stewardship:  Lars Knutsen, Pat Kryszan

PROVIDENCE CHURCH
Fr. Hunt noted that no formal request by Providence has been presented so no Vestry action is anticipated at this time.

FINANCIAL REPORT

Nancy Needhammer provided an interim, unaudited financial report, noting extensive work is underway to streamline the financial records management process and simplify the reporting process.  Fr. Hunt said he would be sending a reminder to church pledgers asking them to continue regular pledging through the summer months so the church can meet its expenses.

SENIOR WARDEN’S REPORT

Hallie Romanowski reported that the Lions Club made a generous $700 donation to the Community Dinners program.  She also said that, following the spring campaign to bring attention to the “time and talent” aspects of stewardship, additional church members have volunteered to work with the weekly Community Dinners program.

RECTOR’S REPORT

Fr. Hunt reported on the attendance by a large number of parishioners at the Magnetic Church seminar, where he and they learned a great deal about how a number of successful, growing churches focus on serving the needs of new and current parishioners.  The seminar attendees have set meetings and initial plans to plan and implement some of the ideas.   Meanwhile, Andrew Hauze will begin July 15 as the new Minister of Music.
ASSOCIATE RECTOR’S REPORT

Pastor Stelz discussed the Diocesan Anti-racism Training she and Ann Barbarin have been attending.  Vestry members will attend a one-day, abbreviated  anti-racism program on September 12.  Holy Trinity, as well as the entire Philadelphia Diocese, is called to work to build an anti-racist environment.  She also reported the Stewardship Committee will be expanding with the addition of Jane Fenicle, Jim Hemphill, Bill McKay, Greg Robino, Carol Samuelson and Cathy Stout.

*          *          *

At the JULY Vestry meeting, Don Stout attended to report on the progress of the Magnetic Church Commission, a new ministry formed at Holy Trinity.  The team members, who attended the June Magnetic Church seminar, will focus on bringing “magnetic church thinking” to three areas:  

· Property, including church signage and overall presentation appeal

· New Members Ministry

· Communications, including publications

FINANCIAL REPORT

Nancy Needhammer reported on the need to improve how we handle Sunday contribution counting, which has relied exclusively on Vestry members, many of whom travel.  She proposed a new system of team assignments, which was accepted.  It was agreed to add new counters, such as former Vestry members who are familiar with the need for total confidentiality in handling contributions.  She provided an updated, unaudited financial report for the first six months as well as a draft balance sheet; the new balance sheet format is to be discussed with the finance committee and the auditors.  The Vestry will receive an update on the financial reports in September.  She also provided an overview of current church funds and trusts.  Nancy offered a resolution to approve spending up to $4500 from the Memorial Fund to cover paving the church parking lot in July, and the motion was unanimously approved.
VESTRY LIAISON TEAMS

Fr. Hunt recommended the liaison roles and responsibilities, developed at the Vestry retreat in June, be amended to include helping the ministries with budgeting and invoice management.  

RECTOR’S REPORT

Fr. Hunt said early planning is underway on the spring stewardship initiatives, to be part of the responsibilities of the new “Baptism Ministry Group.”  He said Providence Church leadership put on hold, at least for now, any movement to seek a formal arrangement.   He also reported on progress in formalizing the annual church calendar of key program activities.
