FINAL
VESTRY MEETING

March 15, 2010

Present:  Fr. Paul Hunt, Anne Bainbridge, Roberta Feder, Mary Johnson, Patricia Kryszan, Lars Knutsen, Mary Letzkus, Nancy Needhammer, Hallie Romanowski, Judith Shannon, Pastor Pat Stelz

Absent:  Gwen Gouery, John Klanderman
Future Vestry Members Present:  Jane Brigman, Meryl Dowdy, Don Stout and Ann Wilcox.   Absent: Elspeth Zaayenga

The meeting opened at 7:30 p.m. with a prayer.

FORMATION:  

Fr. Paul Hunt shared with the group an exercise to help individuals identify their leadership styles.  Discussion followed about what was learned and how it influences our work.
INFORMATION

· Senior Warden Hallie Romanowski reported on work she and Joe McAllister are doing on assessing needs and opportunities for outreach, including an assessment of the possibility of the church kitchen being used by a commercial chef who would contribute his work to support the Community Dinners program.  This possibility would be presented to the Vestry for consideration before any decision is taken.  Meanwhile, the task she and Joe are carrying out should help create, with clergy, a calendar of outreach events to extend for the coming year.
· Accounting Warden Nancy Needhammer distributed a preliminary financial report; she noted that because of the church bookkeeper’s absence the financials are not final although the expense numbers presented are final.  She called attention to the high cost for gas heat in the last two months; she noted that the roof and windows have finally been repaired, which is expected to greatly improve our heating situation.

· Fr. Paul said he would delay hiring a new, permanent church administrator.  He noted some questions that have come up about the income from renting the adjoining building, and until those questions are answered he prefers to delay hiring.  Meanwhile, he has narrowed the list of applicants from over 90 to fewer than 20.  

· Don Stout reported that ten men from the Men’s Breakfast Group will be visiting the Seaman’s Institute.

· Fr. Paul reported that $3,000 was raised in the March 6 concert, but that only 50 people attended.  He said more publicity may be needed for future such events.

· Fr. Paul said he welcomed Vestry discussion on the baptism policy, since baptism is central to our life together.  He described the work of the Baptismal Ministry Group, which guided planning on the Sunday program during the regular CAFÉ period.  He described several changes in the liturgy that will be introduced in May.  A ministry will be invited to present an offering symbolizing that ministry when the offerings are brought to the altar during service (a Shepherd’s Hands representative might offer a prayer shawl, for example); and how we present the prayers of the people will be modified.
· Nancy said she will be circulating a new counters’ schedule; she explained for new Vestry members that all Vestry members and a few non-Vestry individuals handle the weekly offering counting responsibilities following Sunday services.

· Pastor Pat Stelz reported that on April 18 the first Rite 13 liturgy will be held at services when three young people will turn 13; she urged all Vestry members to attend that service.  On April 25 the Church School will work with the Gardening Committee on a joint project.

· Mary Johnson confirmed for the group that she will host gathering for the old and new Vestry members at 6 p.m. on March 27.

· Ann Wilcox noted planning for the Labyrinth Walk, and she urged Vestry members to participate on Saturday, March 20.

· Fr. Paul noted that he has not confirmed with the facilitator the date for the fall Vestry retreat, but he asked everyone to hold the October 2 on their calendars.

DISCUSSION

· Hallie distributed copies of a draft summary of Vestry member responsibilities and a list of current Vestry liaison assignments.  Discussion followed and additions were suggested on the documents to help new Vestry members quickly get up to speed.  Discussion followed on how liaison roles are identified; Fr. Paul suggested new Vestry consider their interests; assignments can be discussed at the April meeting and decisions finalized by the Vestry retreat in May.  
· Anne Bainbridge said she is working to find a convenient date for the new Vestry members to attend a briefing to cover a range of topics, including the church financials.  

DECISIONS

· Fr. Paul expressed his view that minutes of Vestry meetings are not intended to be verbatim reports of all discussions.  He welcomed Vestry comments on issues like the baptism policy he has established.  As a matter of practice, minutes will continue to be summaries of what is covered at a meeting, specifically describing actions and decisions taken.  In the case of personal views on the baptism policy, since some are not comfortable with the policy, he suggested individuals would be welcomed to attach a personal statement of their views to the official minutes of the meeting.  
· It was moved and seconded to approve the minutes of the February 22 meeting, as presented; the motion was approved with one abstention.

ADJOURNMENT

The meeting adjourned at 9:30 p.m.

ACTION PLANS

To inform the absent current and newly-elected Vestry members about the discussions at the meeting, after the draft minutes are distributed Mary Johnson will contact Elspeth Zaayenga, Hallie will contact Gwen Gouery, and Lars Knutsen will talk with John Klanderman.
Respectfully submitted,

Judith Shannon, Clerk of the Vestry

